Strategic Financial Leadership Programme

Practical Finance & Resource Management for Headteachers, School

Business Leaders and Governors
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capability of Headteachers, School Business Leaders and Governors, strengthening financial sustainability and creating

@ A FREE, fully funded four-stage progressive programme designed to build the financial confidence, expertise and strategic

greater organisational capacity.

@ Eastbrook School, Secondary Building, Dagenham Road, RM10 7UR

Morning Session: 10am - 12.30pm
@ Afternoon Session: 1.30pm - 4pm

Please arrive 15-30 minutes early to allow for registration
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12.30 - 1.30pm

All delegates attending either the morning or
afternoon sessions are invited to stay for a
networking lunch

Delivered by

Rebecca Beaver

e |SBL CEO award for Exceptional
Contribution to School Business
Leadership (2023)

¢ DfE School Resource Management
Adviser (SRMA)

e Education Consultant

¢ Fellow of the Institute of School Business
Leadership (FISBL)

Supported by

Claire Keefe
e Executive School Business Leader,
Barking Abbey and Eastbrook Schools
¢ DfE School Resource Management
Adviser (SRMA)
¢ Fellow of the Institute of School Business
Leadership (FISBL)
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