	Preparation for the Pre-inspection Phone call:
Understanding the School’s Context and Leaders’ Priorities
for Improvement
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	Discussion Area:
Context
	Your school’s context, including any changes since the previous inspection, and details of (and responses to) any recent tensions or pressures from your community.

	What Might this Look like?
	What is in Place?
	Next Steps

	
	
	

	
	
	

	
		
	

	
	
	



	Discussion Area:
Priorities and Challenges
	Recent and ongoing priorities and challenges, the actions you’ve taken to maintain or improve standards and how you have assessed the impact of your actions.

	What Might this Look like?
	What is in Place?
	Next Steps

	
	
	

	
	
	

	
	
	

	
	
	



	Discussion Area:
Strengths and Development Areas
	Your evaluation of your school’s strengths, successes, and priorities for improvement.

	What Might this Look like?
	What is in Place?
	Next Steps

	
	
	

	
	
	

	
	
	

	
	
	



	Discussion Area:
Grading
	Where you think your school currently sits in terms of the 5-point grading scale for each evaluation area.

	What Might this Look like?
	What is in Place?
	Next Steps

	
	
	

	
	
	

	
	
	

	
	
	



	Discussion Area:
Safeguarding
	Any relevant safeguarding matters, including concerns and allegations made about adults.

	What Might this Look like?
	What is in Place?
	Next Steps

	
	
	

	
	
	

	
	
	

	
	
	






	Discussion Area:
Teaching and Learning
	Your approach to teaching and learning, including:
· Your approach to ensuring staff have the necessary subject and pedagogic knowledge to design and deliver an ambitious curriculum
· How assessment drives teaching and learning
· How teachers take ownership of any schemes
· How your phonics programme is driving up standards in reading (primary) and provision for pupils needing to keep up and catch up (particularly older pupils in primary and secondary)
· Structures in place to support new of struggling teachers

	What Might this Look like?
	What is in Place?
	Next Steps

	
	
	

	
	
	

	
	
	

	
	
	



	Discussion Area:
Inclusion
	Your approach to inclusion, including:
· Your approach to ensuring staff are able to identify disadvantaged pupils, including those with SEND, known to social care, or face other barriers to their learning and/or wellbeing
· How your school supports these pupils
· The impact of support you give to these pupils, and how this impact is monitored and reviewed
· Steps your school has taken to meet the duty to make reasonable adjustments
· Your timetable, how the curriculum is organised, and how leaders work with external professionals to meet pupils’ needs
· Any use of part-time timetables (where applicable)
· Your school’s sourced provision or SEN unit (where applicable)
· Whether your school is currently making any use of AP
· Why there might be pupils on roll who are disadvantaged, have SEND, or are known to children’s social care who you haven’t identified (where applicable)

	What Might this Look like?
	What is in Place?
	Next Steps
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